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Press 
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in— rife r in Qiief, 0* •• Maval fbronn, 

MBUrn Atlantic and H^itemmee _««««.) 

Chief of Saval Operation# (Director of Meval Intelligence; 

national Intelligent* Stndiee of Middle l*»t Atom} ccenwxte 
or the adequacy of |S) 


left (a) CiO ltr Op922H2f ser 0276331*92 •* 25 Mov 195# 

1. I. reference (a) the Chief of Maval Operations ***;.?*£**• 

or the adequacy of national iatellig^e^odieaCraW the kiddie «e*t, 

tn^T» rl i M ('^) 5» £ s£L»-. 


i «’i> 


* 


a. in addition to the ianediat# experienee of alene®*® ^ 

and CIMCaPBCQMMK Staffs, onsnwits hare been vqm**d or If i -®4 Jy^ 
CBODEUI free the following ceasaanda tdioh eare alee involved in Middle 

lent planning •“* operations t 


us enraw 

CINCUSARSUR 

CINCUSAFB 


tXMSHIHIW 

txaffAUBftM 

CCMSTSEUI 


nxnrtQsasm 


In. addition C 0 MSIHHFLT in turn solicited ooenents free Ctf 61 (CGHFHIE 801 
_j r*f-r tk« aoMagns re pert incorporates end con tain s* the oonneBt 

HSLf* S WWS2a-----*^ e-clft- attrlbtttioa U 

m*A» nhere considered a pplioabl* , •? * 

tar all the a&litaxy 
m this 


3. t rm f o| H n °* the £& • The MIS la widely 
cooHM^nantioned in paragraph 2 above. Selected 
are as fellows* 

This Headquarters aade extensive «n ef tba MIS in 

IISAFS GPLAM 100-58, Operation POSTCAHD, in support ef CIMC6H0C2SI1 

■JPLAM 215-58. (GIMCUSAFB) 

During the Middle loot crisis, section® ef the ™ ^ 

%3a? Israel, and Egypt were used in the F[egreti«n ef eral end 
written briefs and country studies, (JUIWCIfflll) 

n. «S i. u-4 bT OOMUBBI* pri^rUj for U ^n—« 
mu> r.f«r«.=. 1» tk. inianilN *• 

Operations Plane and Ops rat ion Orders, (CdflPADHUI/ 
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MIA publications constitute the aost laqportsdb single source of both 
general and specific Info ration on Middle last and Mediterranean 
countries* During th# aid-*] 958 crisis in Isbaron > HIS coverage on 
Lebanon, Syria, and other Midaast countries was axtrcnsly valuable 
in planning and executing landing operations, and in the preparation 
of briefings, estimates, and special studies. (GOKSIHHyLI) 

fbr the type piann-’. ng conducted by this Force, HIS offer excellent 
bases for complete planning of unopposed landings and initial planning 
of opposed landings. (CTF 62) 


< 

v . 


CGNFIDKMTm 


4. O fflB l B ri> JSflBMBfal * 

a, Sy far the moat cession complaint foun d by nsars of the HIS has 
been the lack of adequate Maintenance* USCIMCHJE o cements that the HIS 
is “inadequate on the majority of Middls Hast countries due to outdated 
publications. N CMCDSAHEUE says the HIS is “largely inadequate doe to 
obsolescence." FUSIHTCENEIM, perhape, suns up the general feeling best 
in the following coamsnt* 

Usually NIS materials wore supplemented by more current information 
held by the command. HIS ware rarely used as the primary source for 
data which the urgency of the Middle Mast situation dssmnded. In 
relatively instable categories, HIS Sections published within the 
Last 3-5 years were found to be wholly adequate and especially useful. 
The impact of time on the content of HIS is accentuated for the Middle 
Fast areas because of the rapid and far reaching changes which have 
occurred during the last decade. 

b. dHCNELM and CINC8PEC0MM5 experience reinforces -these comments on 
the lack of adequate maintenance to up-date information in the HIS once 
published. For the specific countries for which dHCSFBOCMKK was and is 
actively engaged in producing and maintaining active contingency plans 
under the directives of the JOS, the following table gives a 1 imi t ed. but 
vivid demonet ration of this inadequacy t 

Per cent of Sections and Supplement# (less Chapter 
l) which are published and available which arer 


COUHTKX 

More than 5 years old flu 


3IBIA 


3231 

LBBAMOM 

74* 

33 % 

JORDAN 

50 % 

21 % 


-• G* 


>v __ ^ j ]• ' si 1 
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Sort 

CX3KFTD1NTIAL 



mm 

Mgyt J 

ton » JMBL o3A 

T&Mk 

«33C 

S3* 

ISRAEL 

31 * 


ARABIAN PENINSULA 


41* 

IRAN 

73* 

Af* 

KCEFT 


44* 

SUDAN 

i*s* 

41* 


It is recognised that such a tabulation cannot stand any rigorous ma- 
inatlen because of the variables involved* Certain Sections are still 
quite useful even when five years old# while others lose a great deal of 
value after only two or three years. Bet generally this shows that an 
unacceptable amount of basic strategic intelligence available to senior 
military commanders is not sufficiently current. (Detailed cosnents on 
the relative inadequacies of specific portions of the NIB w ill be found 
in & later section of this letter). 

e. Suggestions and recommendations for overoesdmg t his m ajor de- 
ficiency have been advanced; by several commends. FUSUfTOBULM re com m en ds 
that# to achieve maximum utility# MIS material should be maintained and 
up-dated at intervals not to exceed a five year period. CUfCUSAJORIl says# 
"Because of continuing US interest and military importance Middle East and 
Worth African areas# reccumead high priority be given revision pertinent 
chapters NIS." USCINCSUB suggests that the MIS would "better serve purpose 
if loo* ©-leaf revisions issued on timely basis# particularly for those 
chapters and sections covering subjects given to continual change," 

C. CINCNKLM concurs# and especially endorses the requirement tor a 
loose-leaf format which would permit more rapid promulgation of revised 
pages and sections of the NIS. Complete revision of a bulky Section is 
recognised as a major undertaking* but under the current system intelligence 
is stored up in files in Washington which should be flawing regularly out 
into the basic reference work of the intelligence community in the form 
of periodic changes# and a loose-leaf approach would permit this to be dome. 

s. Again# since the NIS program is not yet completed on a "first time 
around" basis for the entire world# it is recognised that the maintenance 
program must conflict with original production# since both involve the same 
personnel in the Washington intelligence agencies. 1st it would appear 
that closer attention is required as to the relative priorities of original 

'fp'/T, V "T ] T' l 

^ v— s \w 'i 1 
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production versos increased maintenance. To give an example in concrete 
teres (though it say represent an extreme case)* Daring 1950 it is knows 
that call was engaged on HIS work that involved a study of the coasts and 
1 »nf»ng beaches of Southern Australia. This was original work that had 
never yet been published in the NIS. But it would certainly appear that, 
gearing production to known current war plans and the military require- 
ments of the United States for the next few years, this available production 
effort could be better applied in revising and up-dating the already existing 
NIS Coast and Landing Beach Sections for STRIA, LEBANON, ISRAEL, and the 
ARABIAN PENINSULA, all of which are ten years old and subject to all the 
doubts and inaccuracies that this age Implies . 

5* Specific Coaaeats* 

a. Chanter I (Brieflt This is perhaps one of the most used portions 
of the NIS, comprising, as it does, a summary of intelligence on the 
country. US CINCSUR cowaante that the Brief on MOROCCO dated March 195« 
to up-date Chapter I has been helpful, and that annual maintenance for 
Chapter I, similar to that for SWEDEN dated 1 November 1950, would be 
most helpful for his planning purposes. FLEINTCKNEIil reconaenda, similarly, 
that Chapter 1 should be revised for eaoh NIS volume, at least through a 
page change method, whenever a major change in the structure of th e 
government or a major reorientation of national policies occurs* From ”*• 
CINCNELM/ CINCSPECQMMB view, lack of publication to d ate of Chapter I • for 
NIS 31 (ISRAEL), NIS 32 (ARABIAN PENINSULA), and NIS 54 (SUDAN) is parti- 
cularly a handicap in developing plans under JCS directives, while Chapter I 
is not yet published and most desirable for the following NIS* in the 
3PECGMME area: 

NIS 34 - AFGHANISTAN 

NIS 37 - CEYLON 

NIS 55 - ETHIOPIA, ERITREA, and the SOMALILANDS 


€ 


(pr.T 
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Existing Chapter I*s on TURKEY, STRIA, LEBANON, JORDAN, IRAQ, IRA*, PAKISTAN, 
INDIA, and EGYPT are all of great value, and it is gratifying to note that 
these have all been published recently, the oldest being that for IRAN 
published in January 1954. 


b. Section 22 (Coasts F^r MIS 2S-31 and NIS 33 

section is already 10 years old. Sinco too count rlos involved SYRIA, 
LEBANON, ISRAEL, and the ARABIAN PENINSULA) are high on the list of probable 
U. S. operating areas unier CINC3FB00MMI plans, and amphibious operations 
are generally involved, this represents a distinct shortcoming. A ge nera l^ 
description of the uss of this Section Is provided by the following ccwwst 
from CTF 61: 


(, 

K, 


<r*r - 
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The MIS are excellent aids is Us initial plums of an y lending. 
hoMW) greater detail en Us spsoifif l a ndin g arsa swat be obtained 
and rHssmlniftl before any landing san bs conducted. Detailed 
diarts sad naps of a seals approximately 1*25,000 and specific bydro- 
graphic information inside the 3-*sUom curve are reqnir^d. For 
asQumlst fir see of the MIS the landing sites for ZUAE4 (Libya) and 
GBEnsum (Italy) ware alesaly selected. this allawad prpeise 
direction of the UDW effort. The UD0 snnrey at ZUA&Adia covered an 
unreport ad ledge which prevents normal beaching of 1ST. ffeia wain 
severely haaper a combat aaaaalt. Mo such obstacle nae femd tt the 
(HJEWSWIMG landing site, and the landing could have been conducted 
from, the Information contained in MIA. 

IflRjgL, OTDdJ^and ie^yiar* old' and 

in need of up-dating. Mhile weather and clinate are perhaps the least 
c hang in g aspects of an area of Ue world, the sere i oc uh mI at ion of addi- 
tional daU between 1949 and 1959 should permit a acre useful and w o snlng - 
fnl product than the on* currently available in these oases. 

should have particular attention as it pertains to airborne operations, 
i discussion and a asp of drop senes, neither of Uioh is currently in- 
cluded, would be particularly desirable. Otherwise oowmaads are agreed 
that this lection is generally adequate, although Ue remarks under 
flection 23 apply here as well. 

for a. °“ 

PENINSULA., and urban areas are subject to considerable change in the fast 
developing Middle last. (See also cements under Supplement IV below). 

f. S to u r m Whil# 

CINCUSJJTt imports this Chapter af the Middle last MIS was u 


found to be adequate in detail and scope, OMCaSAHKIE eamwid«t!uttts 
C oaannl cations portions are particularly obsolescent and dscaamoimKi 
staff experience in U5BAM0H confirm this nnaneat . Auction 3* or Ue 
MIS on ISBAN0M is ten years old. 

OtapUr 

obsolescent or incomplete in the following categories* 


1) Minority politioal groups sad , ^ 

2) Conteaporary social and peyobologieel foraas iaflwaeiag 
the people and the government 
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for nausple* detailed information on the attitudes, *** 

6f dissident group* auch u the Druae "ho played a significant • rol< • . *** 

Ubanaaa crisis maa found lacking in the MIS, 

ijM Middle last art particularly Tulnerabi. to sociolo^Lcal influancaa, 

gpacial attantion ahould b* given to this chaptar and th* K 

the a object should eaphasiae the area* of vulnerability. Slailar c 
iron the FLKIMTGEMELM was a a fellows t 

Uthoogh thi. ooMX «m »«« of th. i-poodios “{“"S?! 

and had easssed a conaidarable amount of background naterial,- ^he*!* 
^ ZdTJh. U.l-wort wfor.no. for tat.Uigon«. not 
in othor wwro. mtoriU.. »»iuir«.nt« for 

wtow ud conpo.ition of quu iwdUtur group, -on* **•”*£» 
the aeneral character of the Lebanese society at the time, 

gia. 8 »y rta,nt ,° f Hlu, prorldodi on. of th. 

of injo^uon U.Wd. IJ 

i. oPP»o^tt«t KS 3d 

3323 3^or a uSCo. 1 ^o'fT>oUrit y — *- 

particularly vmeful and applicable in a Military situa n* 

h. mm Wt 55r£*cgS?T^*£ 

the need for up-dating poUtloal iatsO^^ 

SIS. USGlMCEUR found thia on a Sontinuin* 

out the need for current ^pple-wi^ M^i^or^g^ ^ ^ the 
basis. CBtCUSAFK*. coment w ^ oecurrbd. 

Middle East and the repidity with ubic h g 0 * *^^^;^** be u^-dated 
thia Chapter was the Last^ useful, *•«--£ JJ^J***^ Son of 
whenever major goveroBent^ chang futanfCBOEIM pointed out that 

2rs£ cS^: rzjJ^ESSJS .f — 

when over five year* old." 

, VT (Economic) t Paralleling the situation 

.ShtFriT Y 1+1,1 vrlhleo lose a disproportionate amount of their 
the Sections Of Chapter VI also lose a prv^. Middl# gast where 

voio. wgion. .f 

economic changes are iiore narKea f i ^ «concad.c relatione hips of 
oorld. naiKTCBOlK founl ttat th. for.ign .oo»«L= ^ dhOIKW 

IBM, .wclftoo^. not 0^* ?”^ g«.wl ttat th. 

rthff powonn.1 njd* th. •» obwrwtion.^otlng u*. 

Soction oowrin* twd. «d th^au. ^ *.uil on 

to concentwt. too huoh on fl»»?»^ JJJ2J, ,p.ciflo iton. of Mjfor* 

«- » 5 -^ 5ort ** 1M 

origin and destination. 
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j. C h aster m (Scientific ).* tWr. is sot * jiugl* of * 

Chaster VLIpublished for any of the countries is the Middle East, while 
the entire area is admittedly of relative minor importance i« scientific 
fields* there is military (significance , of course, attached to Section 7*, 
iir. Ground, and Naval Veapo m, particularly with the Influx of Soviet 
arms into the UAH, YMffiN, IMQ, and AFGHANISTAN, and great military 
interest in the ground, meal, and air equipment available to ISRAEL, 
igain. Section 71, covering Electronics, assumes increasing importance. 

k. OtoK TO ( W W CMCMR, CTF 62, tod HMWaBBH, 

in iddition to ClSCNEUi/ciTcSraGaSa , found this Chapter particularly 
outdated and in need of current supplementary sections or changss on a 
continuing basis. Amplifying discussion of the situation on Section 82, 

Naval Forces, mas provided by FLBINTCENEIM as follows* 

In relatively static areas, i.e», Naval Organisation, CoeissiMt 
Structure, Administration, Policy and Doctrine, and Training amd 
Personnel, NIS treatment was adequate. In few of those areas did 
this command hold publications which disputed, verified, or updated 
the material contained in the NIS. NIS could, not be, and were not, 
relied upon for reports of current naval strength and disposition. 
Supplementary intelligence was required for the latter , 

The date of publication of Section 82, EGYPT (February 1954/, «id not, 
of course, permit inclusion of any material on the transfer of quantities 
of Soviet Bloc naval material to EGYPT or reflect the 
Soviet advisors and technicians on the capabilities of the Xgjptian 
Navy. An up-dated supplement to this section wsuld have been of 
considerable value. The preceding remarks are applicable to the 
other Sections of Chapter VIII, 

In the specific ease of Naval Forces, since OKI publishes a quarterly 
up-dated naval order of battle, the informatdfft is certainly available 
for periodic revision of the NIS Section. 

1. Chanter IX (Man and a *° r 

military planners. It is generally the very first item consulted when 
planning begins, for the first thing planners demand from intelligence 
is detailed, accurate, current maps of the areas of projected operations. 
Some method is needed for integrating information available from the 
Semi-annual Status reports of the Army Map Service into periodic changes 
or supplements to the Chapter H information in the NIS, During the 
operations in Lebanon the CINCSFBCOWE staff was simultaneously engaged 
in the development of plans for*. cwStiageneies in INI, HAQ, and ^ 

The Chapter IX* s of the NIS for these three countries were published in 
1950, 1951, *i«l 1950, rwp.ctiT.lj. I«UUi*«c« o» ttw .Ttlltb liltj »f 
Current up -to-date maps that is 7 or 8 years old already if hot adequate 

for .iUtarjr pUnpin* pcrpoc. 'rnMIJinW 
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*• I (PprVf MKli Facilities ) t This information, of 

vital concern to both operational and logistical planning personnel of 
both the Navy and the Amy, lose# a disproportionate amount of value when 
more than five years old. Except for the Port Plana, FLKIMTCENEIJt notes 
that the NIS on the Middle Eastern countries which were published prior 
to 1955 are of United utility. CINCUSAREUR also notes that the Supple— 
nent I's are particularly obsolescent. FLEINTCEMELM *AAm amplifying 
coBBaent as follower 

MIS 28 f SYRIA and IEBAMON, dated 1948, is an of basically 

good MIS material, the value of which has been greatly lessened 
because of the fast that the information is more than 10 years old. 

NI3 on seven of nine Middle Eastern countries are over seven years 
old, MIS 36 , PAKISTAN , does not contain Port Plans of the ports 
described. 

n * 3*q>PleasPt II (Coa st and laadiofc Beaches) t For the entire 
SPECOMME area only one Supplement II has been published, that one being 
for EGYPT, and it was published in 1948, eo that the information ie 
subject to inaediate challenge and negligible use in amphibious planting. 
(Further related comment is contained in sub— paragraph 5 *b. above en 
Section 22.) 

°* Supplement HI (Telecommunications^ Available only for EGYPT, 
of all the countries in the Middle East, and that Supplement is dated 
1949. (See related comments under sub-paragraph 5.f. above on Chapter III.) 
For areas like the Middle East, where current U. S. military plans are 
most frequently based upon military operations within a country which 
would utilise existing communications facilities, rather than seeking to 
destroy them or deny them to an enemy, specifics on the whole range of 
telecommunication facilities is of great importance. 

P* gMgpleaent IV (Urhyi Ar eas): This Supplement has net been published 
for any Middle East Country. The lack of the information which would be 
provided is highlighted by the following FLEIMTCSMELM cosnaenU 

A special requirement existed for information concerning the source, 
distribution, and control systems for the municipal water supply of 
the city of Beirut. Unfortunately, Supplement IV, "Urban Areas", has 
not yet been issued for MIS 28, and a considerable amount of effort 
was expended in obtaining this information on a priority basis. This 
particular point is presented to emphasize the fact that "Urban Areas " 
Supplements have not yet been issued for any of the Middle East countries . 
A priority should be assigned for such production. 

Related comment is found in sub-paragraph 5.e. above on Section 25. 
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q» Key ge itiap : Lack mf sufficient Intelligence of a bio- 
graphic mt ! x?9 in the NIS on the Middl® East generated many adverse 
criticises from military oomsmnds consulted. The fact is that the "Key 
Personal! .ties'* NIS publication has not been published for any country 
in the Middl® Bast. (For the entire GINGKKLK area of interest this 
publication is available on only three countries: USSR, YUGOSLAVIA, 
end LIBYA.) Recognition of this deficiency generated the CINCUSAFS 
recotsssendation "that priority be given to the publication of this 
r’ippl*®8irt for the Kiddle Eastern countries. This supplsawnt would be 
of immense value in predicting th® direction and complexion of a newly 
installed government." US GINGKUB spelled out the need for both 
current supplementary sections or changes plus an aonmal supplement to 
include short biographical sketches on new personalities. "For the 
Middle Bast countries," said FLEINTCEKBLM, "present MIS treatment is 
obsolescent or incomplete on military and political personalities who 
are rot awong the leaders of government or opposition forces, but wb o 
are of potential significance. Biographic data on both rebel and 
government personalities in LEBANON ware sot adequately covered by the 
NIS." CiflGHKLM/CINCSFBCOMMl concurs with ail of these consents and re- 
emphasises the need for early production and annual revision of the "Key 
Personalities® publication for each Middle East country® 

6„ Sj H Ba CT and Recommendatio ns t Obviously the NIS will never answer 
all the requirements for any military planner; equally obviously it 1s 
not intended to, since it comprises basic intelligence which must always 
be supplemented with current operational intelligence. Yet imporvoaent 
in the present situation, the major inadequacies of which have been 
discussed above, seems attainable, particularly since the military needs 
can be met wi thin the military contribution# to the coordinated program. 

The following recommendation* and suggestion# are offered for investiga- 
tion by the NIS Committee: 

a. Adaptation to a loose-leaf format to permit more flexibility of 
corrections, changes, and insertions of supplementary data. 

b. Shift of emphasis from revision of entire Sections or Chapters 
to more frequent revisions of those which change most rapidly, 

c. Institution of more frequent consumer testing within the military 
commands to keep production effort keyed closely to requirements, 

d. Tap the resources within OCI in CIA which are now able to maintain 
the OCX Country Handbooks with more satisfying results than now achieved 
for similar information in the MIS. 

• '' r ~ ' - - r r 

\ ! 1 1 
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ft. Conduct a management review of the editorial and mechanical 
processing that new appears to require excessive tine between compila-* 
tion and finished distribution. 

f • Delegation to the military services of authority to prepare — 
issue changes to Sections under their cognisance without additional 
editorial steps. 

g. Investigate possibility of adapting certain ACSI DeptAr, ACSI 
HqUSAF, and ONI finished publications for HIS use. That is. It night 

be possible, for example, to assign an NIS designation within Section 82 
to the ONI publication 30-SD, if it were redesigned eonewhat, so that 
Separate distribution of the ONI publication could be eliminated. Data 
promulgated to gjy, NlS holders would gain materially in currency in this 
subject, the manpower now required to do two separate editing jobs would 
be reduced, publication and distribution expenses would be out, and users 
would oonsult one publication instead of two. 

h. A more positive determination of the relative priorities between 
revision work and original production, based upon areas of Importance in 
military planning in the Immediate future, with provision for review of 
priorities at least annually. 

i. Early production of Chapter I Briefs for ISRAEL, the ARABIAN 
PENINSULA, and SUDAN, and annual revisions or changes to *n Chapter I*s 
for the Middle East. 

j. Priority production of Key Pereonalities supplements for all 
Middle East countries. 


7« While the original request for the data compiled heroin cams from the 
Chief of Naval Operations, and GKO's announced intention is to present the 
comments received to the NIS Committee, this surrey is deemed to be of 
interest on a joint basis, and a copy of this letter is accordingly being 
provided to the JCS and to the ACSI, Department of the Army, and the ACSI, 
Headquarters, USAF, in addition to the commands who contributed to the 


preparation of this sumaary. 


Copy to* 

JCS (J-2) 

ACSI, DeptAr 
ACSI, HqUSAF 
US GINCEUR 
CINCUSAREUR 
CINCUSAFK 
CIMCUSAFE ADVON 


C0MSIXTHFLT 

.CCMFAIRELM 

CCRIDEASTFOR 

-FLEINTCSNEIM 

CdtSTSELM 

CTF 61 

CTF 62 



[ntant Chief of Stafi 
Intelligence 


& Vv- ii 
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